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REORGANIZATION ANNOUNCED
AT MANAGEMENT MEETING

After many months of careful deliberation and
planning, the long awaited reorganization of the cor
porations was announced on August 7 by President
Bill Flaherty. His ideas on Management by Objectives
were very visible in his presentation to management
when the "Table of Organization" was distributed.
The new reorganization chart given to each employee
present was accompanied by a copy of a Review
Guide for Management showing our new organization
structure effective October 1.
President Flaherty was complimentary of the con
tributions Vice Presidents made in the initial planning
of the "Table of Organization." Each was asked to
submit his suggestion for total corporate reorganiza
tion as pictured here on the display charts on the
Board Room walls which were indicative of the con
tributions all of them made. Each suggestion was
carefully evaluated by Senior Staff, and the culmina
tion of this effort was announced at the August
meeting.
Those attending the presentation were given addi
tional copies of the "Table of Organization" to

Clarification
Corner...
a.

A.

How can we (Blue Cross and Blue Shield of
Florida, Inc.), after asking participating hospitals,
physicians, subscribers and our own employees to
hold costs down, afford to run the blue lights at
night? Is this cost containment? Do the lights serve
any real purpose? Can they be for advertisement?
I believe the TV ads, newspaper ads, etc. reach
more people.
Questions like yours concerning the cost
justification of operating the blue band have sur
faced periodically during the energy awareness
years. Careful study was made of the cost of the
outside lighting and it was determined that the
cost is minimal compared to what we gain from
community recognition. The blue band auto
matically shuts off every night at 11 :00 p.m. so it is
on only during peak night travel hours.
The attractiveness of our building, enhanced
by the blue band at night, helps establish the Blue
Cross and Blue Shield organizations as a major
corporation in Jacksonville and an important part
of the Jacksonville skyline. The importance of
being acknowledged as a leader in the community
can be equated to the fact that the more visibility
we have, the more people will accept and
acknowledge our leadership role.
A recent newspaper article in The Florida
Times-Union pointed out that our corporations
were among the biggest energy savers in town
regarding the improved use of electricity, etc.

distribute to their employees at group department
meetings held the following day. Likewise, all branch
employees were provided copies at meetings held in
each branch.
The 12" x 21 ½" chart was backed up with sup
plementary information titled "Project '80, Building for
the Future" which included our corporations' purpose
and objectives, changes, and structuring for the
future. As President Flaherty wrote, "Someone has
said 'the best plan is only a plan unless it evolves into
work.' Well, we are completing our plans, and now we
are ready to go to work to implement them.
"The distinction that marks a plan capable of
producing results is the commitment of the people.
And the efforts of all of us will be required to be sure
our new organization does meet our future needs.
New assignments, new reporting relationships, and
new ways of doing things will help each of us develop
and utilize our individual skills. With a commitment to
work together as a team, we will achieve our objec
tives and meet the challenges of our ever changing
environment."
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Reaches 15,000
Member Enrollment
1After First Year
Employees may want to tell their families and
friends about Dimension Ill, the Florida Plans' newest
individual (non-group) type contract. It was first of
fered to Floridians a year ago and is becoming one of
the Plans' more popular contracts.
Although Dimension 111 is not available through
conversion from a group, employees leaving a group
plan in good health may want to consider it as an alter
native to direct-pay conversion. The benefit of conver
sion is that there is no pre-existing condition clause or
medical underwriting whereas Dimension Ill does
have a pre-existing condition waiting period and
medical underwriting.
A comprehensive type contract geared to
Florida's under 65 population, Dimension Ill now ex
ceeds 15,000 member enrollment and seems des
tined for continued rapid growth.
The contract is the Florida Plans' first direct (non
group) contract to be "age rated," meaning that
younger persons, either single or family, pay less of a
premium for their coverage than the middle-aged per
son or family. This makes Dimension 111 particularly at
tractive to young people and young families who may
not have coverage through an employer group and
must look to purchase their health care coverage on
an individual (non-group) basis.
Dimension Ill has a $200.00 per calendar year de
ductible. After the deductible has been satisfied,
covered physician services are paid at 80% UCR
allowances except for outpatient care for mental and
nervous disorders which are paid at 50% of the UCR
allowance. Daily hospital room and board allowances
are covered not... to'exceed $90.00. For a family con
tract, no more than two deductibles per calendar year
are...required. Also the deductible does not apply to
physician and hospital services for treatment of acci
dental injuries if received within 90 days of an
accident.

f979-80-Campaign
Kicked-Off September 11
Goal: $5,000,000

""'"�... tl\.e United Way
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DENNIS PETERS PROMOTED
TO TELEPROCESSING
SPECIALIST ASSOCIATE

The promotion of Dennis
Peters from Technical Program
mer to Teleprocessing Specialist
Associate was announced by
Lou Mickler, Manager, Technical
Support.
Dennis began working with
the Plans in 1968 as a Computer
Operator in EDP Computer Oper
ations. In 1972 he was promoted to Scheduler in Com
puter Support and three years later to Operations
Analyst.
He is a native of Alma, Michigan, was graduated
from Alma High School, and served in the Navy for
four years. He is very involved in Employees' Club
sports including golf, bowling and volleyball.

LIBRARY'S 6TH AND 7TH EXHIBITS Photography by Warner Hull
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Warner Hull has been involved in photography for nine
years. The first five years were spent doing auto racing
photography exclusively. He is currently involved in most
aspects of photography (incliiding wedding portra{ts anil
commercial as well as nature). He has entered the Blue
Cross and Blue Shield Arts and Crafts Show for the past
two years and was in the Regency Arts and Crafts Show in
July. Warner has been with the Plans for ten years and is
currently working in Technical Support.

QUILLING DISPLAY
by Thelma Johnson Cullipher

liJ

His Manager, Steve Davis, and his Assistant
Manager, Jerry Summerford, reported this event to
PROFILE as they are justly proud of Willie, Claims Ex
aminer, Medicare B Claims Examining.
Before coming to work for the Plans in 1969, Willie
graduated from Howard Academy High School in
Monticello, Florida and earned a BS degree in
Business Education at Edward Waters College. He
served two years in the Army and is a very active
member of the Second Missionary Baptist Church.

BEA SCHEMER RECEIVES
MASTER OF ARTS IN
COUNSELING

Congratulations t o Bea
Schemer, Senior Compensation
Analyst, on receiving her Master
of Arts in Counseling from the
University of North Florida. Prior
to graduation in June, she com
pleted a five-month internship at
St. Vincent's Medical Center in
group therapy and individual
counseling.
She earned her Bachelor of Arts in Psychology in
1974 and used our tuition refund program towards her
master's until she graduated, being reimbursed
$350.00 by the company for her tuition.
Bea joined the Plans in January, 1976 in the Com
pensation Department. She is a long time resident of
Jacksonville and was graduated from Andrew Jackson
High School.
"Now that I'm finished with school," Bea says, "I
plan to take up tennis, racquetball and get back to
some things I enjoy doing such as reading, writing and
creative arts. I like to paint and sculpt, and I haven't
been able to do much of that for a long time." Her in
terest in writing led her into a minor in Literature at
UNF and she's proud of a third place win in a poetry
_s_gntest there. She's also com leted a Dale Carne ie
course.

Bill Skelley Retires
After 33 Years

Senior Vice President for a year and Vice President
Corporate Staff and Planning for 3½ years. He has
held his present position since February, 1975.
His career with the Plans began in 1946 with the
Hospital Service Plan of Michigan in Detroit when he
was hired as Assistant Chief Accountant. In February,
1949 he moved to Denver, Colorado and held the posi
tion of Controller and Assistant Executive Director
with the Hospital Service Plan of Colorado. Eight years
later he called New Jersey home when he joined the
Blue Cross and Blue Shield Plans there. He served as
Assistant Vice President and Vice President
Operations and also Vice President-Staff.
He was born in Milwaukee, Wisconsin and earned
a BBA degree from the University of Detroit. He
retired from the Navy as a Lieutenant after serving
from 1942-45. He is a past member of the Military
Order of the World Wars and is presently a member of
the Retired Officers Association.
He is married to Doris, and they plan to do some
extensive traveling after he retires. He also enjoys
reading and bowling.
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Bill and Doris Skelley chat with President Flaherty at
reception.

William R. Skelley, Vice President-Finance, was
honored at a retirement reception on Friday, July 27
following a career of over 33 years with four Blue
Cross and Blue Shield Plans. His gift from the com
pany was an exercise bicycle (see photo below). A
tribute to his years with the four Plans was given by
President Bill Flaherty who also presented his final
checks.
He has been with the Florida organization since
July, 1970 in the capacity of Special Assistant to the
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Thelma learned to do quitting from her sister, Emma
Ritter, when the art was brought back from "out West."
She has used the art of quilling for wedding invitations,
baby announcements, graduation invitations, silver and
golden wedding anniversaries, personalized stationery
and pictures for the home.
Thelma's a multi-talented lady who has won many blue
and red ribbons in our Arts and Crafts shows as well as
awards in our Kitchen Arts shows. She has been with the
Plans for 14 years and is presently a Benefit Analyst in
Blue Shield Systems Interface.
(Editor's note: Congratulations to Thelma on her mar
riage on August 11 to Bill!)

The party doubled as a birthday celebration with a cake
ablaze with 65 candles!

Willie J. Anderson Marks Ten
Years Perfect Attendance
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Willie J. Anderson cele
brated ten years of service on
April 7 and was presented his
company gift, a marble Cross
pen and pencil desk set. There
was something special about
this anniversary, however, as it
also marked ten years of perfect
attendance for him.

Mr. Skelley tries out his new bicycle at home, his gift
from the company.
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"Playmoney" adorned several money trees that
decorated the room.
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Employee Cooperation Leads
To 21 New Subscribers

-

Branching Out

- news &om the branch offices

Coral Gables-

We would like to welcome Bob Taylor, Branch
Ill Manager. He's a "super nice " person and has already shown us the
great work he can do; it's pleasant to have someone like him
around the office ... John Renner, Branch II Manager, is back and working at full
force - John, thank you, we love you ... We would also like to welcome Rob
JosHn, our newest acquisition for Sales Representative; Bruce Ross and Eloisa
Sanchez are both rehires ... Vicki Bates received a nice letter from one of her
groups: "I thank you personally for your efforts on our behalf. It's really a pleasure
to do business with the Florida Plans and their efficient staff " ...
Congratulations to Me·rlin Richards who sold a group with 517 employees ... Tony Pena
is waiting on a decision on a group close to 1,000 in size. Good luck!

Ft. Lauderdale-

Vivette Rattray, Customer Service Representative, became
an American citizen on June 28. A native of Jamaica, West Indies, she has been in this
country 1or eight years and with the Florida Plans for four years. She is the mother of two
small children. Her fellow workers presented her with a symbolic floral arrangement of
red, white and blue flowers ... In appreciation of their cooperation in handling the
Dimension Ill the Customer Service Representatives and receptionists received a most
unusual and welcome flower arrangement ... Helen Carpenter, Section Leader, received
this Thank-U-Gram: "Words just never can express to you my appreciation of your
experienced advice when I didn't understand reports when I was in the hospital then home
with nurses. I am happy to know you." Ruth Council received these compliments: "May
God bless you for your concern and your efficient, concise handling of a problem. You are
an asset to the company for you get to the meat quickly and capably."

Ft. Myers-

,./

These compliments were received about Mary Hansell, Section
Leader: "For a year and a half my husband had five periods of hospitalization and
extensive medical treatment.This necessitated lots of filing of claims and I found that I
needed assistance in completing these correctly. I went to the office here and Mary
Hansell helped me.She was so efficient and willing, I do not know what I would have
done if I had not found her.She is an outstanding employee, always so very pleasant and
courteous.I really feel lucky to have been directed to her for help." Ora Cook received
1hese thanks from grateful subscribers: "I really am sorry to have to bother you with my
problems but I suppose the reason I do is because you hav.e always been so kind and
considerate.I feel sure that the payment of the services and the refusal are correct but
do appreciate your checking them." "Your help is so much appreciated."

Going "above and beyond the call of duty "
gained Tallahassee Sales Representative, Charlie
Sharpe, a new group with 21 subscribers.
It all came about because of excellent employee
cooperation by Charlie with Eugene White, Provider
Automated Services Department.
Gene called Charlie and asked if he could do him
a favor and install a cable in a terminal at Internal
Medicine Associates. Charlie agreed to and Gene
sent him the cable via courier. While Charlie was
there he noticed there were quite a few employees
and he asked about the number and insurance bene
fits. Later, he went back with a proposal, which
resulted in the new group.

Eight Managers Complete
Executive Development Program
Seven of the Plans' Managers and one Director
have completed the University of North Florida's Ex
ecutive Development Program which is designed to
provide a review and update of executive skills for
managers working in the Jacksonville area. All
employees who completed the course are pictured
below with the exception of Gary Karasick, Director of
Blue Cross Claims.
In this intensive program, they were exposed to
training on a wide range of management skills. They
also had an opportunity to broaden their perspective
on corporate operations, share ideas with other
managers in companies throughout Jacksonville, and
learn how our company relates to the Jacksonville
economy.
They learned through a wide variety of methods,
including case analysis, case studies, and a business
game simulation. The faculty for the program was
drawn primarily from the College of Business at the
University of North Florida. Our Director of Training
and Development, Patrick O'Brien, was one of the
originators of the program.

Q_rlando- The following excerpts were taken from a letter to
Linda Nespeca, Customer Service Representative, who spent many months
solving a problem for a subscriber: "By her personal interest and involvement,
Linda more than compensated for the hospital's lack of concern and
their mishandling of the original claim. It is so wonderful to know that
there are people like Linda who care about the feelings
and concerns of others."

West Palm Beach-

On July 1 an office picnic was held. After gorging ourselves with all of the
delicious food, we played volleyball, softball, frisbee, and had a water balloon pitch. In the afternoon sailboats
and pedal boats were rented. Everyone had a great time. The leftovers provided a "picnic " lunch for the
employees the following week ... On August 9 some of the daring and brave souls in the office went roller
skating.A great time was had by all ... On September 1O a women's bowling team was started ... Some of
our Customer Service Representatives received gifts from grateful subscribers. Cindy Fletcher received a
crocheted knicknack for her kindness, El Turner received handmade pot holders for a job well done and
Dianne Pritchett received a stainless steel spoon rest for her courtesy. Linda Hammond, Section Leader,
received these thanks: "I'd like to take this opportunity to express my most profound gratitude for your
immense assistance in helping me recapture my funds. It was through your efforts that I was apprised as to
procedures of filing for a review, and your efforts which brought the case to the attention of the
Review Board. I want to thank you for your courtesy and concern . .. It's a credit to your agency,
your superiors and especially to you."

PLANS SPONSOR JUNIOR ACHIEVEMENT COMPANY

For the fourth consecutive year, Blue Cross and
Blue Shield of Florida, Inc. are sponsoring a Junior
Achievement Company.The primary responsiblity of a
JA counseling firm is to recruit two or three
employees to serve as "Advisors" to a JA company of
approximately 20 students.The expertise of this team
should cover management, accounting, production
and marketing.
Three employees were selected to serve as JA ad
visors for '79-'80 (see photo at right). Elaine Bobek,
Actuarial and Underwriting Department, will be
responsible for providing research and development
for the starter product, determining production
methods and implementing safe and efficient methods
of operating equipment. Tom Chappell, Budget and
Cost Accounting Department, will be the Accounting
Advisor and will be responsible for working through
the President to coordinate all company functions,
overseeing all financial matters and assuring that
board meetings are conducted regularly and the agen
das are fully covered. Dan Taylor, Budget and Cost
Accounting Department will be the Marketing Advisor,
and will be responsible for conducting market
research for the starter product, assisting the com
pany in establishing goals and incentives and working

with the Marketing Vice President to develop a com
plete marketing plan.
The volunteer JA advisors, often specialized in
their own fields, gain a broad outlook on the total
management picture. Week by week, they encounter
problems in every facet of a corporation's existence:
budgeting, pricing, sales objectives, purchasing and
employee relations. Although the ultimate decision is
made by the achievers themselves, the advisors must
be able to provide sound guidance.
JA is an excellent vehicle for allowing a group of
young people to create and operate their own com
pany under the sponsorship of industry and the
guidance of experienced business professionals. JA
also provides a direct benefit to our company.
Through intense participation by our volunteer
employees, our company is getting low-cost manage
ment training. A year in JA is not unlike a graduate
course in business administration.
Rudy Norton, Employee/Community Relations Co
ordinator, made contact with this year's employee
volunteer team through a story in the june PROFILE re
questing employee volunteer advisors. Employees de
sirous of being considered to become JA advisors next
year should contact Rudy Norton on extension 6054.

�/Three

From left, Patrick O'Brien, Dr. Tom Carpenter (President
of North Florida), Jackie McKenzie, Ted Hedrick, John
Wachtel, and Tom McGeehan. (Our employees in the first
graduating class).
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From left, Sam Steen, Jay Kapur, Bert Bevis, Patrick
O'Brien, J.D. Lewis, Jr. (Senior Vice President-Benefits Ad
ministration), and Dr. Tom Carpenter. Not pictured is Gary
Karasick. (Our employees in the second graduating class).

Employees prepare strategy to sponsor JA company.
From left, seated, are Elaine Bobek, Rudy Norton, Madge
Glocker, Program Director, Junior Achievement; standing,
Dan Taylor, left, and Tom Chappell.

Employees' Club News
100 Entries Compete in
Annual Plant Show
The Employees' Club annual plant show drew over
100 entries on July 30 in the Rosselle lobby. Con
gratulations to Ardis Cline, Club Vice President, for
turning the lobby into a "greenhouse " for the one-day
affair. Thanks go to more than 40 employees for shar
ing their plants with the hundreds of employees who
enjoyed the show. A special thanks also to Catanese
Florist for judging the show.
The Best of Show award, a pine plant stand, was
won by Bonnie Hammond, Production and Quality
Control, for her terrarium entry. Other first place blue
ribbon winners included: Joan Cagle, Medical Divi
sion; Pat Eyles, State Group Inquiries; Tina Henault,
Medicare A Administration; and Margie Townsend,
Blue Shield Claims. Second and third place winners
are listed below:

Florida Teams Sweep Second Annual
Southeastern Regional Softball Tournament
Florida teams finished first and second in the
men's division and first and third in the women's divi
sion among 20 teams in the second annual
southeastern regional softball tournament held in Bir
mingham, Alabama on July 21. Plans from nine states
participated.
Blue Cross #2, paced by Ed Ollie, Carl Sievert,
and Rolie Sayward, won four straight games to take
men's division honors, with Blue Cross #1, finishing a
strong second place. Linda Blake (women's tourna
ment Most Valuable Player), Jan Barnes and
Stefaynie Bearden helped bring the Blue Cross
women's city team out of the loser's bracket to defeat
a tough Kentucky team twice in a row to capture
women's honors, while the Blue Cross Hustlers (from
our intramural league) finished a very respectable
third. Out of 38 team and individual trophies, the
Florida Plans brought back 35!
The tournament, played in a rainy drizzle for most
of the day, is the second of its type; the first was held
in Jacksonville last year. It has given employees from
the different Plans an opportunity to exchange good
fellowship and sportsmanship in a relaxed atmos
phere. Many new friends were made both on and off
the field of competition.
Our teams provided their own funding from a raf-

INTRAMURAL SOF TBALL TOURNAMEN T WINNERS
"OUR GANG": Back row, from left, Vickie Newkirk, Susan
Waltrip, Debbie Mclane, Debbie Eason, Harriet Bouknight
and Cathy Lawall. Front row, from left, Bonnie Wynn, Terri
Williams, Kathi Midling, Nancy Miller, Donna Guy, Sandy
Jennings, and George Ragan, Coach.

President Flaherty, left, accepted team trophies on
behalf of the company which were presented by the Bir
mingham Plans. Coaches representing winning teams in
the southeastern regional softball tournament are, from
left, Laura and Ronnie Rountree (first place women's
team), John Brannon and Randy Weathers (first place
men's team), Mark Hughes, Jim Kelly, and Jeff Clyatt (se
cond place men's team), and Josie Campaneria and
Elaine Weathers (third place women's team).

fie, car washes, donut sales, and garage sales, with
the company paying the entry fees. Next year's tour
nament will be held in South Carolina.

IN TRAMURAL SOFTBALL TOURNAMEN T WINNERS
BLUE CROSS #2: Back row, from left, Randy Weathers, Carl
Sievert, Jan Walker, Kevin Hursey, Doug Thompson and
John Brannon. Front row, from left, Jim Hammond, Ron
Chenot, Roland Sayward, Mike Elster, Jim Gray, Jim Wade
and Phil Sikora.

POTTED PLANTS GREEN
1st Place - Joan Cagle, Medical Division
2nd Place - Carwyn Remedy, P.A.R.D.
3rd Place - Josie Armstrong, Blue Cross
Correspondence
SUCCULENTS
1st Place - Pat Eyles, State Group Inquiries
2nd Place - Kay Maketansky, C.O.B.
3rd Place - Alice Lee, Federal Blue Shield
TERRARIUMS
1st Place - Bonnie Hammond, Production &
Quality Control
2nd Place - Nadine Deese, Blue Shield Interface
3rd Place - Erma Johnson, P.A.R.D.
HANGING BASKETS
1st Place - Margie Townsend, Blue Shield Claims
2nd Place - Mary Roundtree, P.A.R.D.
3rd Place - Rose Sluder, Telephone Information
MISCELLANEOUS
1st Place - Tina Henault, Medicare A
2nd Place - Donna Fairchild, Medicare B
3rd Place - Thelma Johnson Cullipher,
Blue Shield System Interface

Bonnie Hammond's ter
rarium entry was judged
Best of Show. The plant
stand was presented to her
along with the first place
blue ribbon.

Employees' Club Westside Bowling League Completes Season

The Employees' Club Westside bowling league
completed its season at Classic Lanes with Pat and
Cliff Griffin, Nancy Kidd and Ken Kimberling winning
first place in the first half. First place winners in the
second half included Julia and Roy Miller, and Jan
Johnson. Bonnie Godbold served as president of the
league which consisted of six teams. Second place
winners of the first and second halves are pictured
here along with individual trophy winners. Results of
the 18-team Southside league were published in the
July-August issue.
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FIRST PLACE, FIRST AND SECOND HALVES: From left,
Cliff and Pat Griffin, Julia Miller and Jan Johnson. Not pic
tured are Nancy Kidd, Ken Kimberling, and Roy Miller.

First place winners in five categories are, from left, Joan
Cagle, Tina Henault, Bonnie Hammond, Pat Eyles, and
Margie Townsend.

GOLF TOURNAMENT WINNERS

SECOND PLACE, FIRST HALF: From left, Sandy Jenn
ings, and Kenny and Bonnie Godbold. Mildred Nicholson is
not pictured.

INDIVIDUAL WINNERS: Seated, from left, Tim Dexter
house, high series, handicap, 670; Kenny Godbold, high
game, 227; Alan Ainsley, high game handicap, 253,and
Cliff Griffin, high average, 181. Standing, from left, Tisha
Schwartz, high game, 214; Bonnie Godbold, high series,
543; Jan Johnson, high series handicap, 622; Sandy Jenn
ings, high average, 155; Julia Miller, high game handicap,
239; and Jimmy Yarberry, most improved. Not pictured is
Roy Miller, high series, 727.

SECOND PLACE, SECOND HALF: From left, Cathi
Callahan, Ray Despres, and Alan and Pat Ainsley.

�!kg /Four

Summer golf tournament trophy winners are, from left,
Kevin Hursey, John Chaires, Jim Kelly, Larry Bold, and
Hearl Branch. John Kennett, who tied for first place with
Jim Kelly, is not pictured.
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Anniversaries
20 Years

l O Years

Rachel Holcombe, Claims
Examiner in the Federal Blue
Cross Claims Department for the
past five years, celebrated 20
years of service with the com
pany on September 8. She was
first hired in 1955 in the Basic
Blue Shield Department where
.1 .l '
/ !: ! she worked for three years. In
1959, she was rehired and has held several positions
in the Federal Blue Cross Claims Department.
Rachel is a native of Laurens, South Carolina, was
graduated from Laurens High School and attended
Asheville Teachers College in North Carolina for two
years.She is married to Kye, has one son, Joe, and is
a member of the Avondale Baptist Church and Jack
sonville Symphony. Her hobbies include antiques,
crafts, sewing and decorating. She hopes to travel
upon retiring and take some courses at Florida Junior
College.

September 2

1 5 Years
Mary Hansell, Section
Leader in t h e F o r t M yers
Branch, celebrated 15 years
with the company on September
8 and commented, " I have en
joyed my years with the Plans."
She began working in that
same branch in 1964 as a " Girl
Friday" secretary. In 1969 she
was promoted to Group Sales Secretary and five
years later to Customer Service Representative.She's
been Section Leader since April, 1978.
Mary is a native of Audubon, New Jersey, was
graduated from Audubon High School and is active in
the American Business Women's Association. She is
married to Franklin, and they have two sons, Hugh
and Lee, and seven grandchildren. Her hobbies in
clude sewing, reading and bowling.

Y at
Ted J o h n s o n , C o n t r o l
Analyst in the D ata Control
D epartment, will celebrate 15
years with the company on Sept
ember 28. Four years after he
was hired he was promoted to
Computer Operator in Computer
Operations. In 197 4 he was pro
moted to Shift Leader and a year
later to Computer Scheduler in Operations Support.
Ted is a native of Jacksonville, was graduated
from New Stanton Senior High and is presently taking
correspondence courses in Business Administration.
He is also working towards his AS degree at Florida
Junior College. He belongs to the Boy Scouts, Big
Brothers Association and the Jacksonville Trotter
M otorcycle Club.
Ted is married to Betty and they have one
daughter, Tunisia. In addition to motorcycling, he en
joys reading, gymnastics, and electronics.

Mark Drake
Charlotte Hicks
Shirley Smith
Juliette Weir

Computer Operations
BS Claims Review and
Audit
Com puter Scheduling
Information Department

September 8
Ethel George
Ellouise Mackinnon
Gladys Thomas

Information Department
Utilization Review
Med. B Communications

September 1 5
Mary Terbrueggen
Carol Lefebvre

Management Systems
Med. B Claims Examining

September 22
Harriet Bouknight
Phyllis Gilbert Bell
Doris Griffin
Pamela Hodges
Mae Powers

Screening and Processing
Special Claims Suspense
Entry
Blue Shield Training
Direct Accounting
Screening and Processing

September 29
Milton Meiselman
Cynthia Williams

Coral Gables
Med. B Claims Examining

5 Years
September 3
Judith Carman
Deborah Dubberly
Hattie Johnson
Gisela Tirado

Daytona Beach
Actuarial and Underwriting
Med. B Claims Examining
Med. B Telephone Comm.

September 9
Michael Barrow
Rosa Flentroy
Cha rles Frierson
Judith Goodman
Betty Green
Gloria Nelson
Connie Schriver
Betty Walker
Johnny Williams
Carolyn Wright

Project Off ice Systems
Screening and Processing
Gove rnment Systems
Blue Shield Training
Fed. Employee Suppl.
Clms.
Organization Personnel
Special Claims Corrections
Med. A Section Control
Management Systems
Med. A Section Control

September 1 6
Ruth Clemons
Susan Duke
Lyle Hursey
Viveca Newkirk
Curtis Perry
Charlene Sherman
James Charrie
Nancy Knabb
Lutricia Whetstone
Teresa Williams

Med. A Medical Review
Tampa
Technical Support
Screening and Processing
Stock Personnel
BS Data Entry
Med. B Communications
Med. B Claims Examining
BS Claims Screening
Coding
BS Basic Suspense
Examining

Service Awards Presented
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President Flaherty presented a gold watch with three
diamonds to Lorraine Tovey who celebrated her silver
anniversary on July 22. Flake Hewett, Medicare A Direc
tor, looks on at right.

Barbara Davis, second from left, and Bes Hess
celebrated 20 year anniversaries on July 21 and August 4
respectively. Ray Chaffin, right, acting Vice President
Blue Cross and Blue Shield Claims, presented gold
necklaces with three sapphires on a crest to both ladles
commemorating two decades of service each. Blue
Cross Director, Gary Karas/ck, Is st left.

� / F ive

September 23
Cynthia Biederer
Mary Gagliardi
Cheryl Gardner
Joseph Hayes
Wanell Lepper
Linda Taylor
Edna Wade
Gail Williams
Debra Andrin
Gene Byrd
Mary Hiatt
Lottie Lewis
Gladys Rubach

Med. A Adjustment Section
I nstitutional Relations
West Palm Beach
Financial U nderwriting Personnel
BC/BS Claims Corres.
Group Accounting
Quality Assu ranee
Word Processing Center
Quality Analysis
Med. B Mail Operations
Med. B Claims Examining
BS Basic Suspense
Examining
BS Claims Screening
Coding

September 24
Paul Meehan

Safety and Security

September 26
Susan llljes

Med. B Claims Examining

September 30
Elvina Fisher
Helen Reid

Spec. Claims Coding
Group Accounting

Blue Shield Officer Tells
Chiles Subcommittee on Aging:

Medicare B Allowances Fail
To Keep Up With Inflation
J. D. Lewis, Jr., Senior Vice President-Benefits Ad
ministration, recently told members of Sen. Lawton
Chiles' Subcommittee on Aging that federal· Medicare
re.gulations " simply do not permit allowances for doc
tor services to keep up with inflation."
"The Medicare B Program is a sound, beneficial
program and greatly helps our senior citizens with
their medical bills, " Mr. Lewis said. "But it must be
recognized that for every dollar billed to the M edicare
B Program nationally, the effect of current federal
payment restrictions results in a payment of only 54
cents . ' '
Mr. Lewis' remarks were made during Sen. Chiles
subcommittee hearings at the Sunshine Center in St.
Petersburg, which was directed at the allowances
made, aging, and the paperwork involved in claim fil
ing by the elderly under the Medicare B program.
Richard C. Dever, M. D., Vice President-Medical, and
Bill Long, Director, Medicare B Communications, also
appeared and responded to questions.
Lewis said that when the Medicare law was pass
ed, beneficiaries of the Part B program saw it as an
end to their medical reimbursement worries, expec
ting to be paid 80% of billed charges for all medical
services.
" However, this is clearly not the case now, " he
said. "There are numerous restrictions related to
coverage, medical necessity, payment, deductibles
and co-insurance that have resulted in misunder
standing on the part of Medicare beneficiaries. This
has, to some extent, eroded their confidence in the
program."
Mr. Lewis said Blue Shield of Florida this year will
process close to 8 million Medicare B claims - up
300% over 1970. He said a number of actions have
been undertaken in conjunction with the Atlanta
Regional Office of the Medicare Bureau to provide
education and better understanding of Medicare B
among both beneficiaries and providers. Among these
are:
(1) Training Senior Citizen Volunteers and Social
Service Agency personnel to assist others
who need help in Part B claim filing; 7 40
volunteers have been trained throughout the
state thus far.
(2) Giving seminars to senior citizen groups. In
1978 and thus far in 1979, 141 seminars have
been given to over 15,000 Medicare benefici
aries.
(3) Establishing Beneficiary Advisory Councils to
get input into the program from beneficiaries
themselves. These Councils are currently
operating in Sarasota County and Palm Beach
County, and more are planned.
(4) Conducting seminars for Medical Assistants in
physician offices so they will be better trained
to help beneficiaries with their claims.
Mr. Lewis told the Subcommittee that Blue Shield
of Florida ranks better than the composite national
average in every measurement by which Medicare B
carriers are compared.

Employees ' Safety Committee
Established in August
Billy Alsobrook, Safety and Security Manager,
recently announced the selection of 1 4 employees to
form a Safety Committee. They will meet each quarter
to discuss and offer suggestions on the best ways to
lower accidents and reduce lost working days among
our employee population.
Each member on the Safety Committee is present
ly serving as a Safety Captain on his or her floor, and
there are several "veterans " included on the commit
tee. They will each receive a copy of the minutes from
the monthly Safety Captains meeting as well as
special reports on Safety and Security concerning the
complex which are pertinent to the Safety and Securi
ty Department and its responsibility to all employees.
The Safety Committee members are: Harry Lyons,
Randy Weathers, Debbie Barbee, Sam Waldon, Im
ogene Mullins, Margaret Coleman, Lucille White,
Sarah Lee, Don Boyle, Tina Henault, Gloria Herring,
Bertha Wilcox, Katherine Craven and Richard Harp.

From left, Richard Harp, Tina Henault, Randy Weathers,
Billy Alsobrook, Bertha Wilcox, Katherine Craven, Imogene
Mullins, Lucille White, Margaret Coleman, Gloria Herring,
Sarah Lee, and Debbie Barbee. Not pictured are Harry
Lyons, Sam Waldon, and Don Boyle.

Ten Complete
AOC Training
Advanced Office Controls (AOC) is a new concept
in work measurement which is currently being in
troduced throughout the corporations by the Manage
ment Systems Department. I ncluded in the program
are seminar classes for selected individuals who
represent the departments scheduled to impleme'nt
the AOC program.
AOC was developed by the Robert E. Nolan Com
pany (RENCO) who conducted training of the first
group of Management Systems analysts.
Recently ten more students completed the
analysts training course.This seminar was conducted
by Ji m Doherty, Senior Analyst, who has received
specialized training qualifying him as an AOC instruc
tor. Those successfully completing the course and
passing a comprehensive examination which is
evaluated and graded by RENCO include:
Harriet Bou knight
Subscriber Services
Cashiers Department
Wonda Hook
Mark Hughes
Management Systems
Management Systems
Yoram Katz
Butch Peck
Management Systems
Management Systems
Rhoda Rosario
Jeanette Smith
Corporate Inquiries
Management Systems
Ron Smith
Management Systems
Bill Strong
Management Systems
Mary Terbrueggen
These individuals are now qualified as AOC Class I
practitioners. Harriet Bou knight, Wonda Hook, and
Jeanette Smith are the first individuals outside the
Management Systems group to be trained as analysts.
They will be instrumental in development of AOC pro
grams in their areas and will have responsibility for
maintenance of AOC system data once it has been im
plemented.

From left, M.ark HuQMs. BIii Strong, Yoram Katz, Har
riet Bouknight, Mary Terbrueggen, Wonda Hook, Butch
Peck, Ron Smith (highest grade average) and instructor
Jim Doherty. Not pictured are Rhoda Rosario and
Jeanette Smith.

Four Employees Win $1 26.00
For Suggestions
Four employees recently received a total of
$ 1 26.00 for suggestions they submitted through the
suggestion award program. Nora Fugitt and Pam
Aldrich received $89.00 and $1 7 .00 respectively for
revisions made to the Medicare B communications
batch folder and to the batch status sheet, and Rita
Preza and Richard Lyons received $1 0.00 each for
their suggestions.
These winning ideas will result in an annual sav
ings of $1 ,260 to our corporations. Nora and Richard
have left the company since submitting their sugges
tions, and their checks have been mailed to them.

Plans Host Alcohol Seminar
September 20

Dot Stinson, instructor, demonstrates a CPR technique
on our new Resusi Annie to volunteers, from left, Vince and
Nell Haney, Sonya Williams, Ella Williams, Lisa Massey,
Michael Cohen, and Darlene Brown.
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During the months o f May, June and July certifi
cates were awarded to the following employees for
being the Best Speaker at the Gavel Club's weekly
meetings:
May
May
May
May
May

1
8
15
22
29

Eva Earven
Jonnye Towery
Kathy Forrester
Deborah Cobb
Laverne Patrick

June
June
June
June

5
12
19
26

Phil Sikora
Jonnye Towery
Laverne Patrick
Pamela Aldrich

July
July
July
July
July

3
10
17
24
31

R

A'

Karl Smith
Eva Earven
Almeanor Glover
Laverne Patrick
Linda Paige
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JACKSONVILLE REPORTERS

Sixth C P R Tra i n i ng C lass
G ra d uates Seven
Em p loyees
The sixth class in a series of Cardio-Pulmonary
Resuscitation (CPR) training was held for four hours
on July 9 and 1 0 for seven employees. The course,
sponsored by our Safety and Security Department,
was taught by Dot Stinson.
Employees who completed this couse are Vince
(and his wife, Nell) Haney, Sonya Williams, Ella
Williams, Lisa Massey, Michael Cohen, and Darlene
Brown. Pictured below is the new Resusi Annie
recently purchased by the company for use in these
training <::lasses.
Percy Howell, Coordinator for the program, ad
vises employees that additional training sessions will
be held each month, and interested individuals should
contact Safety and Security at extension 6221 if they
want to sign up.

GAVEL CLUB N EWS

The 3rd floor cafeteria will b e the setting for an
alcohol awareness seminar scheduled for September
20 beginning at 6:30 p.m. This session, sponsored by
the Employees' Club, is open to all Plan employees,
their families and friends.
Its purpose will be to acquaint those attending with
the many concepts being developed concerning
alcohol and its effects on society. Three employees,
Cathi Cariveau, R.N., Howard Mann, and Jackie Cum
bie, R.N. who are currently enrolled in the Navy Pro
gram NASAP (Navy Alcohol Safety Awareness Pro
gram), will conduct the session.
The agenda will include group participation, a
movie narrated by Rod Serling and a list of outside
referral services available to the community. For fur
ther information, contact Cathi Cariveau at 389-3770.

Pat Ross
Randi Ross
Carlene Brown
Teresa Roney
Debbie Earick
Pam Will iams
Tina Henault
Susan Cook
Connie Levitt
Jane Wil liams
Helen Keene
Cynthia Solomon
Bob McGeary
Cathi Callahan
M a rga ret Coleman
-c---= --=--sandi Wilso
Desi ree Wi lson
Aloma Herri ngton
Phil Sikora
Terri Deck
Linda Duncan
Martha Hewlett
Lucretia Hall
Candy White
Nancy Shears
Richa rd Harp
Pat Trock
Heather Thu rston
Robbie Dekle
Nancy H ughes
Ma ry Matheson
Gloria Nelson
Darlene Brown
Anna Tyner
Danny F isher
Linda Steckley
M ajor Allen Way .
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I nformation
E mployee Benefits
Subsc ribers Service
Special Claims Adm .
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M ed A I n-Patient Bill ing
M edicare A
I n te r-Plan Bank
Project Office Systems
Special I nquiries
M r. Garner's Office
Budget & Forecast
M anagement Systems
P.A. R . D .
Northern Reg. Office
Health Services Data

Technical Services
M ic rofil m Retrieve rs
M edicare B Claims
M ed B Qual. Analysis
Blue Shield Training
M edical
M otors Project
BS Claims Adm inistration
Reproduction Adm.
Records Retention
1 -M
Mail Operations
2-M Physician Relations
3-M Subscribers Service
4-M Adjustments
5-M Prod. & Quality Control
6-M Libra ry
7-M Blue Cross Admin istration
8-M E D P Data Control
9-M M arketing Systems
1 0-M M r. Slye's Office
. . Mail Operations D istribution

1 4-S
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1 9-S
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2-N
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Lili Blanco
Bird Schm idt
Sheila Creigh
M a ry Jane Helton
Doris Richeson
Sue Ba rtness
M a rga ret Coleman
Ci ndy G riffin
Donna Windham
Dede M ichaels
Rochelle Alford
Sandi Early
Effie Oates
June Anderson
Sue Nelson
Sue Anne Kever
Yolonda Hazel
Donna Perkins
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